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Revenue

Premiums (Health Insurance Assessments)
Interest Income (Wells Fargo, LGIP)
Investment Income (SIC)
Miscellaneous Income (Rx Rebates, Penalties,
Subros, Etc)
Transfers from Other Funds

Total Revenue

Expenditures
Medical Claims Expense
Prescription Claims Expense
Dental Claims Expense
Premiums (Life, Vision)
Claims Administration Fees (Medical, Dental, Rx)
Contractual Services (Erisa, Segal, Legal, Etc)
Other Expenses
Transfer to Program Support
Total Expenditures

Net Revenue & Expenditures

Date: 9/4/23 02:45:27 PM

NM Public Schools Insurance Authority

Statement of Revenues and Expenditures - Employee Benefits Fund

From 6/1/2023 Through 6/30/2023

Current Current
Prior Year Current Period % Year %
Period Actual Current Period Actual Change Prior Year Actual Current Year Actual Change
27,347,943.21 29,007,741.46 6.07 326,945,648.79 342,110,535.64 4.64
16,545.20 75,218.99 354.63 61,553.11 744,788.09 1,109.99
(1,633,175.55) 959,946.75 (158.78) (4,034,724.69) 2,482,895.61 (161.54)
15,005,860.90 (0.08) (100.00) 15,046,448.66 15,396.90 (99.90)
65,352.21 63,145.14 (3.38) 65,352.21 63,145.14 (3.38)
40,802,525.97 30,106,052.26 (26.22) 338,084,278.08 345,416,761.38 2.17
29,341,204.22 24,610,707.69 (16.12) 264,800,428.60 251,960,143.68 (4.85)
(82,531.65) 5,505,466.89 (6,770.73) 41,138,319.54 47,975,712.32 16.62
1,473,768.17 1,327,382.80 9.93) 13,513,079.74 14,049,433.19 3.97
1,115,596.25 1,265,937.28 13.48 12,952,217.37 14,342,598.53 10.73
2,126,425.59 1,233,101.63 (42.01) 18,924,801.37 14,841,725.72 (21.58)
211,565.31 226,417.61 7.02 2,617,988.57 2,725,339.07 4.10
0.00 0.00 0.00 52,200.30 3,899.57 (92.53)
59,166.00 63,333.00 7.04 710,000.00 760,000.00 7.04
34,245,193.89 34,232,346.90 (0.04) 354,709,035.49 346,658,852.08 (2.27)
6,557,332.08 (4,126,294.64) (162.93) (16,624,757.41) (1,242,090.70) (92.53)
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Revenue
Premiums (Risk Insurance Assessments)
Interest Income (Wells Fargo, LGIP)
Investment Income (SIC)
Miscellaneous Income (Penalties, Subros, Etc)
Transfers from Other Funds
Total Revenue

Expenditures

Property - Liability Claims Expense

Property Claims

Liability Claims

P-L Provisions for Losses

P-L Excess Recoveries

P-L Excess Recoveries Distributed to Schools

Total Property - Liability Claims Expense
Workers' Compensation Claims Expense
Property Excess Coverage Premium
Liability Excess Coverage Premium
Workers' Compensation Excess Coverage Premium
Student Catastrophic Insurance Premium
Equipment Breakdown Insurance Premium
Property - Liability Claims Administration Fees
Workers' Compensation Claims Administration Fees
Contractual Services (Erisa, Poms, CCMSI, Legal,
Etc)
Transfer to Program Support
Total Expenditures

Net Revenue & Expenditures

Date: 9/4/23 02:46:34 PM

NM Public Schools Insurance Authority

Statement of Revenues and Expenditures - Risk Fund

From 6/1/2023 Through 6/30/2023

Current Current

Prior Year Current Period % Year %

Period Actual Current Period Actual Change Prior Year Actual Current Year Actual Change
7,248,663.00 7,737,270.00 6.74 86,960,480.07 92,847,284.00 6.77
43,663.36 265,607.87 508.31 176,231.77 2,715,840.29 1,441.06
(1,270,001.96) 744,386.43 (158.61) (2,856,839.81) 1,926,360.43 (167.43)
0.00 0.08 100.00 0.00 1.12 100.00
65,352.20 63,145.15 (3.38) 65,352.20 63,145.15 (3.38)
6,087,676.60 8,810,409.53 44.73 84,345,224.23 97,552,630.99 15.66
2,115,294.38 208,146.39 (90.16) 9,059,134.98 11,319,174.61 24.95
2,320,482.91 542,247.59 (76.63) 25,658,006.62 23,210,142.18 (9.54)
2,957,800.93 2,807,389.03 (5.09) 2,513,928.00 7,649,710.77 204.29
(724,536.32) 3,948,801.34 (645.01) (13,031,976.83) (14,061,599.86) 7.90
0.00 2,667.92 100.00 0.00 3,886,313.34 100.00
6,669,041.90 7,509,252.27 12.60 24,199,092.77 32,003,741.04 3225
(4,672,504.61) 385,232.75 (108.24) 4,127,444.11 11,082,076.30 168.50
2,779,974.00 2,586,540.00 (6.96) 28,904,682.00 31,038,488.00 7.38
1,628,823.00 1,771,250.00 8.74 19,480,906.00 21,255,000.00 9.11
39,098.00 39,900.00 2.05 468,767.00 478,809.00 2.14
18,092.00 18,240.00 0.82 217,109.47 218,888.62 0.82
31,280.00 34,196.00 9.32 375,372.60 410,356.62 9.32
91,147.11 94,196.10 3.35 1,093,765.76 1,130,461.42 335
100,680.82 104,051.99 3.35 1,208,169.40 1,248,743.53 3.36
228,364.32 240,079.50 5.13 3,939,626.06 4,061,596.45 3.10
59,158.00 63,340.00 7.07 709,900.00 760,100.00 7.07
6,973,154.54 12,846,278.61 84.22 84,724,835.17 103,688,260.98 22.38
(885,477.94) (4,035,869.08) 355.78 (379,610.94) (6,135,629.99) 1,516.29

Page: 1
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Revenue
Transfers from Other Funds (Benefits, Risk)
Miscellaneous Income
Total Revenue

Expenditures
Contractual Services (Professional, Audit, Legal, Etc)
Other Expenses (Travel, Maint., Supplies, Utilities, Etc.)
Depreciation Expense
Other
Total Other Expenses (Travel, Maint., Supplies, Utilities,
Etc.)
Per Sve/Ben (Salaries, Fringe Benefits)
Total Expenditures

Net Revenue & Expenditures

Date: 9/4/23 02:47:35 PM

NM Public Schools Insurance Authority

Statement of Revenues and Expenditures - Program Support Fund

From 6/1/2023 Through 6/30/2023

Prior Year

Current Period Current Period Current Period Current Year Current Year %

Actual Actual % Change Prior Year Actual Actual Change
118,324.00 126,673.00 7.06 1,419,900.00 1,520,100.00 7.06
0.00 0.00 0.00 0.00 818.94 100.00
118,324.00 126,673.00 7.06 1,419,900.00 1,520,918.94 7.11
11,705.68 10,280.75 (12.17) 77,881.14 96,006.20 23.27
6,463.66 4,485.22 (30.61) 6,463.66 4,485.22 (30.61)
172,709.53 32,933.35 (80.93) 289,581.73 171,216.67 (40.87)
179,173.19 37,418.57 (79.12) 296,045.39 175,701.89 (40.65)
68,256.39 131,862.47 93.19 1,052,437.13 1,127,822.53 7.16
259,135.26 179,561.79 (30.71) 1,426,363.66 1,399,530.62 (1.88)
(140,811.26) (52,888.79) (62.44) (6,463.66) 121,388.32 (1,978.01)

Page: 1
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NM Public Schools Insurance Authority
Balance Sheet

Date: 9/4/23 02:48:35 PM

As of 6/30/2023
Program Support Employee Benefits Risk Total
ASSETS
Cash (Wells Fargo/State Treasurer) 689,704.14 674,746.32 330,679.38 1,695,129.84
Short-term Investments (LGIP) 0.00 6,866,873.79 62,132,544.66 68,999,418.45
Long-term Investments (SIC) 0.00 24,957,468.85 19,357,958.19 44,315,427.04
Receivables (LGIP Int., W/C Excess Carrier) 196.39 78,147.77 17,554,302.05 17,632,646.21
Prepaid Premiums (Risk Excess Coverage) 0.00 0.00 0.00 0.00
Other Assets (Deposits, Furniture, Fxtures, Equip., Etc) 245,361.25 13,085,053.14 319,145.15 13,649,559.54
Total ASSETS 935,261.78 45,662,289.87 99,694,629.43 146,292,181.08
LIABILITIES
Accounts Payable (Admin Fees) 6,890.29 1,436,081.07 432,756.55 1,875,727.91
Case Reserves (P/L, W/C) 0.00 0.00 41,551,460.52 41,551,460.52
IBNR (Incurred But Not Reported) 0.00 22,533,576.00 49,392,898.00 71,926,474.00
Claims Payable (Medical, Dental, P/L, W/C) 0.00 7,738,303.07 412,898.95 8,151,202.02
Deferred Revenue (Self-Pays, P/L, W/C Premiums) 0.00 171,109.81 0.00 171,109.81
Other (Payroll Taxes, Benefits,Compensated Absences Payable) 107,417.60 0.00 0.00 107,417.60
Total LIABILITIES 114,307.89 31,879,069.95 91,790,014.02 123,783,391.86
FUND EQUITY
Beginning Fund Equity 699,565.57 15,025,310.62 14,040,245.40 29,765,121.59
Net Revenue & Expenditures (Year-to-Date) 121,388.32 (1,242,090.70) (6,135,629.99) (7,256,332.37)
Total FUND EQUITY 820,953.89 13,783,219.92 7,904,615.41 22,508,789.22
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Roof Systems | Building Envelope | Construction Services

i3systems

07/28/23 Proposal

To: CCMSI

Attn: Estevan Reyes
Subject: SPUF roof restoration NMPSIA Santa Fe
» This site should be coated within a year to prevent further degradation of the roof and preserve the
watertight integrity of the buildings.

Scope of Work for NMPSIA SF SPUF Roof restoration:

» Conduct technical inspection of roof
o Conduct adhesion test
= Log results into Company Cam for records

>  Establish site specific safety program for each site

» Conduct pre-construction meeting with stakeholders prior to mobilization
o Schedule meeting at least 1 week prior to construction
o Review impact of work on site occupants
o Review proposed schedule of work

» Prepare existing SPUF roof for coating with polymer coating
a. Inspect field of roof for cracking, deterioration and damage and repair as needed
b. Inspect terminations and apply new sealants as needed
c. Inspect flashings at walls, curbs, and similar and repair as needed
d. Inspectscuppers and repair as needed
» Clean existing SPUF
a. Cleanroofs as needed with soap and water using stiff bristle brushes
b. Rinse roof clean with power washer
c. Re-inspect roof for hidden defects and repair as needed

» Apply coating per manufacturer’s directions and specifications
a. Map out roof to ensure sufficient application of coating material per square of roofing
b. Prepare coating and mix per manufacturer’s directions
¢. Asdirected by manufacturer, apply primers as needed
d. Apply coating to roof sections and roll out
i. Apply coating at a rate of 1.5 -1.75 gallons per square
1. Use wet film gauge to confirm film thickness
2. Document using Company Cam for records
ii. Backroll to ensure film thickness and adhesion
e. Protect coated roof from damage while coating cures

» Conduct manufacturer technical inspection of work for issuance of warranty
a. Correctidentified deficiencies as needed

» Issue Manufacturer’s 10 year Material warranty for work conducted

145 Bosque Farms Blvd. | Bosque Farms, NM 87068 |Phone: 505.869.2629 | Fax: 505.869.9411
J3 Systems, LLC | GB-98 License #89980



Roof Systems | Building Envelope | Construction Services

i3systems

Costing for NMPSIA Coating Roof Restoration: $55,051.00+ NM GRT @
8.1875% for a total cost of $59,558.30

*Exclusions:
e Anything not listed above
e Wetinsulation replacement if found
o Cost to replace wet insulation with like $2.50 dollars per board foot.

Regards,

Johnny Sanchez

J3 Systems LLC
john@j3systems.net
505-363-2130

145 Bosque Farms Blvd. | Bosque Farms, NM 87068 |Phone: 505.869.2629 | Fax: 505.869.9411
J3 Systems, LLC | GB-98 License #89980
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systems

DATE: July 28, 2023
ATTN: Estevan Reyes / CCMSI
Property Adjuster

RE: NMPSIA OFFICE REROOF
Santa Fe, New Mexico

Scope of Work:

Remove and legally dispose of existing SPF roof foam to deck.

Sheath walls with ¥2” sheathing as needed.

Install Carlisle 725-TR self-adhered membrane to exposed wood deck.

Adhere base layers of polyiso foam to 725TR membrane with low rise foam

adhesive per manufacturer’s requirements.

Adhere ¥2’/Ft. tapered polyiso foam to base layer with low rise adhesive.

e Adhere 1/2” Carlisle HD recovery board over insulation assembly
per manufacturer’s requirements.

e Fully adhere 60mil Carlisle TPO membrane with CavGrip adhesive per
manufacturer’'s requirements.

e Install TPO coated metal scuppers at existing locations.

¢ Install TPO Coated metal flashing at top of parapet wall sheathing for
termination.

e Flash walls with 60mil TPO membrane and weld membrane to TPO Coating
Metal flashing.

e Flash curbs and roof penetrations to meet manufacturer’s
requirements.

e Provide a 20 year NDL Manufacturer's Warranty and 2 year Contactor

Warranty.
Cost for WORK LISTED ABOVE $218,642.00
NMGRT @ 8.1875% $17,901.31

TOTAL BID AMOUNT $236,543.31



lsysrems

Exclusions:

Any work not specifically listed above.

Deck replacement, structural repairs of any kind.

Sealants, Control Joints, Masonry Repair, Thru-wall flashings

Mechanical units, curbs, gas lines, pipe supports, roof hatches, access ladders,
fallarrest/railings of any kind.

Plumbing and Electrical work

Asbestos abatement/testing work of any kind

Any Painting of stairs, rails, gas lines, etc. other than specifically listed above
J3 cannot be responsible for inclement weather conditions outside the
recommendations of our manufacturers guidelines and good roofing practice or
other “Force Majeure” event

Please advise if you wish us to proceed with this project.

Regards,

e PP,

Tim Davis

]3 Systems LLC

RCI / NRCA /NMRCA
Tim@j3systems.net

505-264-0864
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Actuarial Presentation to NMPSIA

September 6-7, 2023



Outline of Presentation

» SIR Changes Effective 7/1/2023

 Actual vs. Expected Loss Development 12/31/2022-6/30/2023
— Drivers of Favorable and Adverse Development

e Ultimate Loss Trends

* Frequency / Severity / Loss Cost Trends
— Workers Compensation
— General Liability

e Summary of Results of 6/30/2023 analysis

PINNACLE



SIR Changes Effective 7/1/2023

* Property: SIR for Wind, Hail, and CAT claims moved from $2.5 million to $10 million,
with a $25 million annual aggregate limit

PINNACLE



Impact of SIR Changes — Property

Selected Excess Ratio
Coverage 6/30/2023 12/31/2022 Change

Property CAT 428.0%

Property AOP 51.0%

Property Total 197.7% 99.0% 98.7%

Funding Estimate - Nominal Value (Undiscounted)
Policy Period 2023-2024
Primary Layer Funding Excess Layer Funding Total Funding
Coverage 6/30/2023 12/31/2022 Change 6/30/2023 12/31/2022 Change 6/30/2023 12/31/2022 Change

Property CAT $3,200,041 $13,696,176 $16,896,217
Property AOP 5,024,555 2,562,523 7,587,078
Property Total 8,224,596 8,375,868 (151,272) 16,258,699 8,292,109 7,966,590 24,483,295 16,667,978 7,815,318

PINNACLE

ACTUARIAL RESOURCES




Actual vs. Expected Loss Development

e Based on assumptions in prior analysis, how much incurred loss development did
we expect to see between analyses?

— Low and high estimates

 How much did we actually see?

e Gives us an idea whether prior assumptions were too optimistic/pessimistic, and/or
whether loss emergence Is improving/worsening

PINNACLE



New Mexico Public Schools Insurance Authority
Comparison of Actual v Expected Incurred Loss Development
22/23 & Prior Policy Periods
for the 6 months ending 6/30/2023

$20,000
0 s W
$ Property Crime E&O Total WL
mExpected Low $4,214 $6,491 $952 $383 $3,988 $84 $35 $16,147 P | N N /\ C L E
mActual 5,141 4,223 1,630 548 6,106 70 50 17,768 ACTUARIAL RESOURCES
m Expected High 4,996 7,253 1,347 437 4,605 155 79 18,873




Claims with Large Favorable Development — General Liability

GL as of 12/31/2022 as of 6/30/2023 Development 12/31/2022 - 6/30/2023
Claim Number| Total Paid Total Case Total Incurred Total Paid Total Case Total Incurred Total Paid Total Case Total Incurred
1 112,431 237,569 350,000 140,851 0 140,851 28,420 (237,569) (209,149)
2 4,441 125,559 130,000 6,469 0 6,469 2,028 (125,559) (123,531)
GL
Claim Number Year Description Cause
1 2014/15 Lawsuitalleges discrimination of various kinds. VIOLATION CIVIL RIGHTS / DISCR
2 2019/20 Alleged sexual predation and assault. IMPROPER TOUCHING
Nl
Note: Claim numbers are placeholders and do not reflect actual NMPSIA claim numbers P | N N /\C L E

ACTUARIAL RESOURCES




Claims with Large Adverse Development — Property

Property as of 12/31/2022 as of 6/30/2023 Development 12/31/2022 - 6/30/2023
Claim Number| Total Paid Total Case  Total Incurred Total Paid Total Case  Total Incurred Total Paid Total Case  Total Incurred
1 0 0 0 80,145 654,855 735,000 80,145 654,855 735,000
2 0 0 0 0 860,000 860,000 0 860,000 860,000
3 0 0 0 942,387 57,613 1,000,000 942,387 57,613 1,000,000
4 0 0 0 0 1,377,258 1,377,258 0 1,377,258 1,377,258
Property
Claim Number Year Description Cause
1 2022/23  Wind damage. WIND DAMAGE
2 2022/23  Hail damage. HAIL DAMAGE
3 2022/23  Underground water line ruptured WATER DAMAGE
4 2022/23  Hailstorm. HAIL DAMAGE
N2
PINNACLE

Note: Claim numbers are placeholders and do not reflect actual NMPSIA claim numbers

ACTUARIAL

RESOURCES




Claims with Large Adverse Development — Auto Liability

AL as of 12/31/2022 as of 6/30/2023 Development 12/31/2022 - 6/30/2023
Claim Number| Total Paid Total Case Total Incurred Total Paid Total Case Total Incurred Total Paid Total Case Total Incurred
1 12 35,000 35,012 42,690 697,875 740,565 42 677 662,875 705,553
AL
Claim Number Year Description Cause
1 2022/23 Bus rollover. COLLISION
N2
Note: Claim numbers are placeholders and do not reflect actual NMPSIA claim numbers P | N N /\C L E

ACTUARIAL RESOURCES




Ultimate Loss Trends

« Shows stability of ultimate loss projections for a given year, over successive
evaluation dates as we learn more about the losses in the year

 All Coverages Combined

PINNACLE

ACTUARIAL RESOURCE



Ultimate Loss Trends — 2018-2019

New Mexico Public Schools Insurance Authority- Components of Ul mate Losses

44,000,000

2018-19 Policy Period

40,000,000 +
36,000,000 -
32,000,000 +
28,000,000 +
24,000,000 ~
20,000,000 +
16,000,000 -
12,000,000 -

8,000,000 -

4,000,000 ~

0 n
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at12/19

at 6/20

at12/20
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at12/21

at 6/22

at12/22

at 6/23

@IBNR

41,212,3

41,6454

40,388,3

38,562,7

37,620,4

25,545,6

18,542,8

15,580,7

13,148,5

9,677,89

7,764,28

5,268,57

3,717,53

2,752,63

2,082,89

mCase

3,809,47

9,449,47

8,986,51

7,301,80

5,121,40

6,864,06

6,227,54

6,826,48

4,261,86

3,027,50

®Paid

1,268,47

6,181,53

10,919,2

14,267,5

17,4541

19,383,0

20,543,3

21,954,6

25,069,8

26,455,1

Evalua on Date
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Ultimate Loss Trends — 2019-2020

New Mexico Public Schools Insurance Authority- Components of Ul mate Losses
2019-20 Policy Period

48,000,000
44,000,000 -
40,000,000 -
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32,000,000
28,000,000 -
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20,000,000 A
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at12/19

at 6/20

at12/20

at6/21

at12/21

at 6/22

at12/22

at 6/23

@IBNR

44,216,47

42,835,36

40,875,21

39,672,96

38,282,75

39,828,09

29,849, 77

23,318,11

17,493,16

14,501,12

9,803,022

7,437,547

5,530,388

3,335,460

mCase

4,191,430

6,051,493

7,502,864

7,037,124

3,777,488

3,217,662

2,656,508

2,364,710

®Paid

1,554,938

4,541,952

7,595,557

10,457,08

13,340,20

14,737,89

15,831,03

16,519,20

Evalua on Date
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Ultimate Loss Trends — 2020-2021

New Mexico Public Schools Insurance Authority- Components of Ul mate Losses
2020-21 Policy Period

48,000,000
44,000,000 -
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at12/19
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at12/20

at6/21
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at 6/22

at12/22

at 6/23

@IBNR

43,386,338

41,868,306

40,389,870

42,382,116

41,386,451

37,884,466

27,407,126

20,560,839

14,963,997

12,629,180

10,177,596

7,421,056

mCase

2,679,701

6,931,491

6,182,216

4,961,941

3,298,789

2,992,744

®Paid

776,029

4,502,819

8,325,818

11,428,799

13,696,522

14,089,586

Evalua on Date
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Ultimate Loss Trends — 2021-2022

New Mexico Public Schools Insurance Authority- Components of Ul mate Losses
2021-22 Policy Period

48,000,000
44,000,000 -
40,000,000 -
36,000,000 -
32,000,000
28,000,000 -
24,000,000 -
20,000,000 A
16,000,000 -
12,000,000 -

8,000,000 -
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0 i

at12/18 at6/19 at12/19 at 6/20 at12/20 at6/21 at12/21 at 6/22 at12/22 at6/23
BIBNR| 42,641,506 | 45145020 | 43,908,633 | 40,228,964 | 37,658999 | 40,509,322 | 30,617,591 | 24,757,994 | 16,803,319 | 12,051,893
mCase 5193963 | 9226006 | 10914972 | 8891336 \\\\W

o
@Paid 1,250,127 6,210,271 12,151,429 15,788,659 P| N N /\C LE

ACTUARIAL RESOURCES

Evalua on Date



Ultimate Loss Trends — 2022-2023

New Mexico Public Schools Insurance Authority- Components of Ul mate Losses
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Frequency & Severity Trends — Workers Compensation

Frequency and Severity
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Loss Cost Trends — Workers Compensation

Loss Cost
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Frequency & Severity Trends — General Liability

Frequency and Severity
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Loss Cost Trends — General Liability

Loss Cost
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$55

<
(]
<C
[ -
(4]
Q
4
[%]
(@]
Q
[75]
vl
(@]
-
N2
ACTUARIAL RESOURCES
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 | 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
e | 055 COSE 519 525 521 526 533 531 $21 519 528 $37 542 $45 548 S51 $55



Summary of Results — Nominal Loss Reserves

Loss and LAE Reserve Estimates - Nominal Value (Undiscounted) as of 6/30/2023

Property & Liability | Workers Compensation Total

Claim Reserves $28,473,755 $12,966,423 $41.,440,178

Low 35,125,854 15,906,304 51,032,157

IBNR Reserves| Central 38,966,240 18,546,124 57,512,365
High 42.806,626 21,185,945 63,992,572

Low 63,599,608 28,872,727 92,472,335

Total Reserves| Central 67,439,995 31,512,548 98,952,543
High 71,280,381 34,152,369 105,432,750
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Summary of Results — Discounted Loss Reserves

Loss and LAE Reserve Estimates - Present Value (Discounted) as of 6/30/2023
Property & Liability | Workers Compensation Total

Claim Reserves $27,604,973 $11,652,807 $39,257,780

Low 33,782,850 14,453,197 48,236,047

IBNR Reserves| Central 37,479,632 16,837,207 54,316,838
High 41,176,413 19,221,217 60,397,630

Low 61,387,823 26,106,004 87,493,827

Total Reserves| Central 65,084,605 28,490,014 93,574,618
High 68,781,386 30,874,023 99,655,410
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Summary of Results — Nominal Prospective Funding

Funding Estimate - Nominal Value (Undiscounted) as of 6/30/2023
Policy Period Property & Liability | Workers Compensation Total
2023-2024 $45,396,865 $13,626,898 $59,023,762
2024-2025 50,667,974 14,061,224 64,729,198
2025-2026 56,623,753 14,509,872 71,133,625
2026-2027 63,359,174 14,973,335 78,332,510
2027-2028 70,982,895 15,452,128 86,435,023
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Summary of Results — Discounted Prospective Funding

Funding Estimate - Present Value (Discounted) as of 6/30/2023
Policy Period Property & Liability | Workers Compensation Total
2023-2024 $43,398,962 $12,740,136 $56,139,098
2024-2025 48,467,983 13,146,199 61,614,182
2025-2026 54,198,067 13,565,651 67,763,718
2026-2027 60,681,150 13,998,955 74,680,105
2027-2028 68,022,431 14,446,590 82,469,021

PINNACLE



Thank You for Your Attention

Aaron N. Hillebrandt, FCAS, MAAA, CPCU
(309) 807-2312
ahillebrandt@pinnacleactuaries.com

Matt P. Meade, ACAS, MAAA
(678) 894-7257

mmeade@pinnacleactuaries.com
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Attn: Patrick Sandoval
Executive Director

by email: claudette.roybal@state.nm.us
patrick.sandoval @state.nm.us
dpoms@pomsassoc.com

Workers’ Compensation and
Property/Liability Claims Audit - 2023

This report summarizes the results of an independent audit of workers’ compensation and
property/liability claims for the New Mexico Public Schools Insurance Authority (NMPSIA). Farley
Consulting Services (FCS) reviewed 100 workers’ compensation claims and 100 property/liability
claims via remote access to the claims administration information system of Cannon Cochran
Management Services, Inc. (CCMSI) in Albuquerque. The audit includes:

1.  The evaluation of 100 workers’ compensation claims:
. 65 open indemnity (lost time) claims
. 35 closed indemnity claims

2. The evaluation of 100 property/liability claims:

. 70 open claims
. 30 closed claims
3.  Interviews and discussions with the following CCMSI personnel:

. Ms. Courtney Barela, NMPSIA Account Manager

. Ms. Kimberly Trimble, Workers’ Compensation Supervisor
. Ms. Vanessa Devine, Workers’ Compensation Supervisor

. Mr. Steve Vanetsky, Property-Liability Claims Manager

. Mr. Kevin Sovereign-Senior Account Manager

. Mr. Rich Cangiolosi, Western Regional Vice President

14041 N. Running Brook Lane, Marana, AZ 85658 ¢ Ph: 760.533.3439 « farleyconsulting2000@gmail.com
An Independent Claims Management Consulting Firm



4.  Separate exit discussions of audit findings with Ms. Trimble, Ms. Devine and Ms. Barela
for workers’ compensation and Mr. Vanetsky, Mr. Cangiolosi and Mr. Sovereign for

property/liability.

5.  Consideration of follow up rebuttals to audit findings presented by both units.

6.  Consideration of specific claims handling requirements set forth in the following
documents:

. NMPSIA/CCMSI - Property and Liability Claims Procedures, 2022/2023
. NMPSIA/CCMSI - Workers’ Compensation Claims Procedures, 2023 /2024

. CCMSTI’s own internal claims administration policy pertaining to case reserve
establishment/maintenance and nurse case management assignment criteria

FCS appreciates the opportunity to complete this important project for NMPSIA.
Respectfully submitted,

FARLEY CONSULTING SERVICES

ﬁ#f?é@

Timothy P(Fﬁ“ley, cPCU
President
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Workers’ Compensation and Property/Casualty Claims Audit - 2023
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I. Executive Summary

The audit of 100 workers’ compensation claims for NMPSIA concludes that CCMSI continues to be in
general compliance with accepted standards of claims administration for all lines of coverage.
Deficiencies exist in the key area of case reserve accuracy, although none of the recommended reserve
changes are significant. This is discussed in greater detail in the section of this report devoted to case
reserves.

The audit of 100 property/liability claims indicates that CCMSI is competently administering NMPSIA
claims. Notable deficiencies exist in the area of case reserve accuracy.

Timely reporting of liability /property claims to CCMSI subsequent to receipt of claim/loss
notice by the involved member exhibits significant deficiencies. This should be addressed by
NMPSIA Risk Advisory staff.

All conclusions are based on the observations of specific claims administration performance generated
from the audit.

An exhibit comparing CCMSI performance over the past three audit cycles is provided for each
program (see Exhibit 1 on page 6 and Exhibit 5 on page 16.)

A.  Workers’ Compensation

1.  CCMSI staff has changed considerably since the 2022 audit. CCMSI is adequately staffed to
handle the NMPSIA account. All examiners are dedicated to NMPSIA and have caseloads
that comply with the recommended maximum of 150 indemnity/50 medical only claims
(lost time examiners) or 200 claims (medical only/PPD payout examiners). This combined
caseload arrangement was considered when evaluating staffing adequacy. Exhibit 2 on
page 7 displays the staffing organizational structure for workers’ compensation claims and
each examiner’s caseload.

2. Case reserves are not consistently accurate. Eight claims require reserve adjustment.
Those claims are listed and discussed in Exhibit 3 on page 9.

3. The audit identified no miscalculation of temporary disability or permanent disability
benefit rates. FCS re-rated the permanent disability on 8 claims. Those calculations
reconcile with CCMSI’s calculation.

4.  Investigation is thorough on all claims reviewed. No investigation deficiencies are
identified.

Five of the claims reviewed involve claim cost reimbursement/recovery (subrogation)
issues. CCMSI appropriately pursued the responsible party on all 5 claims.

5.  Fifty-eight of the claims reviewed involve some element of litigation. The audit identified
no litigation management deficiencies. Status reports from defense counsel are timely.

FARLEY CONSULTING SERVICES
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New Mexico Public Schools Insurance Authority

10.

11.

Hourly legal billing rates comply with the industry average. Defense costs on all claims
comply with the $22,500 plus expenses maximum legal costs per New Mexico law.

NMPSIA utilizes Comp MC to apply medical fee schedule savings pursuant to New Mexico’s
fee structure. Fee schedule net savings for the period 7/1/22-6/30/23 are $8,858,772 or
62.4% of the original amount on the 13,343 bills submitted during this period. This is a
slight improvement over the net savings calculated for the same period last year.

The claims reviewed confirm that CCMSI is aggressively attempting to advise the involved
NMPSIA member of light duty return-to-work possibilities. Responses from the involved
NMPSIA member are timely and exhibit an awareness of the cost-mitigating potential of an
aggressive return-to-work program. This has been a consistent finding in past audits.

Nurse case management services are properly utilized. These services are billed at $85 per
hour. This is similar to billing rates for other New Mexico entities FCS is familiar with.

All material viewed to conduct this audit was observed via remote access to CCMSI’s iCE
claims management information system. That system is efficient.

One claim lacks a clear explanation/calculation of the outstanding medical reserve. That
claim is listed and discussed in Section A.8 on page 12.

CCMSI is maintaining proper diary on the claims reviewed. One claim exhibits a deficiency.
That claim is discussed in Exhibit 4 on page 13.

As set forth in the Claims Procedures document, CCMSI is required to issue a report to the
NMPSIA executive director within 30 days on any claim with incurred costs of $250,000 or
more. Thirty-eight of the claims reviewed comply with this requirement. All 36 claims
were reported to the executive director timely.

Supervisory input is compliant on all of the claims reviewed. There are no supervisory
deficiencies.

Thirty-nine of the claims reviewed qualify for reporting to excess insurers in addition to
the NMPSIA executive director. All qualifying claims were reported timely. One claim
seems to lack the recording of recovery proceeds on the financial component of CCMSI’s
information system. That claim is discussed on page 16.

B. Property/Liability

1.

Claims handling personnel have changed since the last audit was completed in 2022. Greg
Ramirez and James Ortega have returned to CCMSI and are again part of the unit
administering NMPSIA claims. Both individuals had been on the account for several years
prior to their departure 2 years ago. FCS concludes that this will benefit NMPSIA.

CCMSI is adequately staffed to handle NMPSIA claims. The technical adjusting staff has
changed somewhat since the 2022 audit. The organizational chart in Exhibit 6 on page 17
lists the current caseload (as of 7/31/23) of all staff on the NMPSIA account. Caseloads for
all of the staff comply with the recommended maximum caseload of 180 (total of all CCMSI
clients).

FARLEY CONSULTING SERVICES
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2. CCMSI is establishing and maintaining accurate case reserves on most of the claims
reviewed. Still, 4 claims may require reserve adjustment. Those claims are discussed in
Exhibit 7 on page 18.

3. The audit identified no deviation from assigned settlement authority levels. One significant
property claim generated unusually high expert independent adjustor expense. This is
discussed on page 19.

4.  All claims were reviewed via access to the CCMSI iCE claims management information
system. That system is efficient. No documentation deficiencies are identified.

5. CCMSI is thoroughly investigating NMPSIA claims. One claim seems to exhibit deficiencies.
That claim is discussed on page 19.

Nine claims warranted the pursuit of parties responsible for injuries/damages sustained
by NMPSIA members. CCMSI identified the reimbursement potential on all 9 claims and
took appropriate action.

More than 20 claims reviewed exhibit unusually long gaps between the date the involved
district received notice of the claim and the date the claim was reported to CCMSI. This
should be addressed immediately. Several of these claims involve potentially significant
exposure to NMPSIA. Examples of the claims in question and additional discussion are
provided on page 20.

6. Forty-four of the claims reviewed involve some element of litigation. The audit concludes
that CCMSI is performing effective litigation management. All referrals are timely. No
litigation management deficiencies are identified.

No excessive billing rates are identified on the litigated claims reviewed.

7. CCMSI is maintaining active diary. One claim exhibits deficiencies. That claim is discussed
in Exhibit 8 on page 21.

8. Supervisory activity is appropriate. Instructive direction is consistently documented.

9.  Twenty-nine claims reviewed qualified for reporting to the NMPSIA executive director,

including 19 that were also reportable to excess insurance providers. CCMSI is consistently
complying with excess reporting requirements. One claim exhibits deficiencies. It is
discussed on page 22.

These and other elements of this study are discussed in more detail in the remainder of this report.

FARLEY CONSULTING SERVICES
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II. Audit Results

A.  Workers’ Compensation

1. Background

Currently, NMPSIA has 209 members with approximately 37,000 employees. Retention levels for the
workers’ compensation program have varied over the years. Claims are administered by CCMSI in
Albuquerque.

At the time of this review, the NMPSIA open indemnity case count was 644. This is roughly the same as
the indemnity count during the 2022 audit (658).

The list of claims to be audited was selected solely by FCS from an open loss report provided
electronically by CCMSI. FCS was instructed by NMPSIA to attempt to select a representative sample
that includes claims handled by all assigned technical staff at CCMSI.

FCS was given remote access to CCMSI’s iCE claims management information system. The audit was
conducted via this remote access during the period 7/15/23-7/22/23. An exit discussion of audit
findings was conducted with NMPSIA staff via teleconference on 7/25/23. CCMSI provided its
rebuttal /responses on 8/1/23. Those responses were considered when preparing this report.

Exhibit 1 provides a comparison of CCMSI performance in key areas of analysis over the past 3 audit
cycles.

2. Staffing/Caseloads

Exhibit 2 is an organizational chart of personnel at CCMSI involved with NMPSIA workers’
compensation claims. Each individual’s caseload is in parentheses below the name.

The recommended maximum caseload for workers’ compensation examiners handling indemnity
claims only is 175. However, CCMSI maintains a case assignment policy whereby all technicians handle
medical only claims in addition to indemnity claims. Accordingly, FCS amends its caseload maximum
recommendation to 150 indemnity claims and 50 medical only claims.

CCMSI is adequately staffed to administer NMPSIA claims. All caseloads are compliant. Personnel have
changed somewhat since the August 2022 audit project, but all staff have the requisite experience to
administer New Mexico workers’ compensation claims.

FARLEY CONSULTING SERVICES



Workers’ Compensation and Property/Casualty Claims Audit - 2023
New Mexico Public Schools Insurance Authority

Exhibit 1 - NMPSIA Claim Administration Performance History

Percent of Claims in Compliance

Category Evaluated 2023 2022 2021
Staffing adequacy 100 100 100
Case reserve accuracy 85* 100 97.3
Payment/benefit distribution accuracy 100 100 100
Litigation management 100 100 100
Reporting to NMPSIA 98 97 100
Diary maintenance 98 98 98.7
Documentation/information system clarity 99 94 95

Medical management effectiveness 100 100 100
Supervision 100 100 100
Excess reporting 100 99 100

*Requires attention

FARLEY CONSULTING SERVICES
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Exhibit 2 - Organizational Chart, NMPSIA Workers’ Compensation

Rich Cangiolosi
Vice President, Western Region
(no caseload)

Kim Trimble
Claims Manager

(no caseload)

Jerry Mayo Vanessa Devine
NMPSIA Claims Supervisor NMPSIA Claims Supervisor
(no caseload) (no caseload)

Patti Houston Kathy Sechrist
Nurse Case Manager Nurse Case Manager

Reynaldo Nieto-Contreras
Claims Representative
(105 IND/33 MO)

Davis Miller
Claims Representative
(119 IND/24 MO)

Ariel Pendley
Claims Representative
(105 IND/5 MO)

April Salguero
Claims Representative
(114 IND/4 MO)

Anjelica Romero
MO Claims Representative
(39 IND/73 MO)

Kaylah Aragonez
MO Claims Representative/Clerk
(117 IND/20 MO)

Monti Warner
MO Claims Representative
(No Caseload)
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3. Accuracy of Case Reserves

Reserves established on NMPSIA claims are based on:

. Information contained in the Employer’s First Report of Injury, including anticipated
duration of disability to determine whether the disability period will meet or exceed New
Mexico’s 7-day waiting period.

. Employee’s wage information

o Anticipated medical costs

o Anticipated temporary disability (TD) benefits

o Anticipated vocational rehabilitation (VR) benefits

o Anticipated permanent disability (PD) benefits

o Injury history information obtained through The Index System, a nationwide database
subscribed to by CCMSI

o Effectiveness and utilization of a light-duty/return-to-work program

o Life expectancy and average annual medical costs for future medical claims

o Anticipated legal expense

o Other related injuries (apportionment)

Eight claims require adjustment. Exhibit 3 lists and discusses those claims.

4. Payments/Settlements

The audit identified no miscalculated temporary disability (TD) or permanent disability (PD) rates.
FCS rated the permanent disability on 8 of the claims reviewed. Those calculations reconcile with the
rate calculated by CCMSI on all 8 claims.

FARLEY CONSULTING SERVICES
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Exhibit 3 - NMPSIA Case Reserves Analysis

(Las Cruces Public Schools)

(legal expense)

(legal expense)

Recommended
Claim No. Current Reserve Reserve Discussion
87H01H161529 $0 $13,201 Claim activity notes confirm the employee received the
(Portales Municipal Schools) (indemnity) (paid indemnity) | paid amount. It was not recorded on the financial screen
of the information system.
06H01T442068 $1,217 $10,000 The employee is incurring ongoing prescription drug
(Charter) (medical) (medical) costs. Supervisory notes instruct the examiner to
increase the reserve accordingly.
07H01T891433 $3,723 $10,000 Activity notes indicate medical treatment is ongoing.
(Los Lunas Public Schools) (medical) (medical)
19H01J019760 $0 $5,000 Activity notes exhibit recent legal activity.
(Las Cruces Public Schools) (legal expense) (legal expense)
19H01J106471 $181 $5,000 Claims activity notes confirm the employee is actively
(Gadsden Independent (medical) (medical) seeking orthopedic treatment.
Schools)
23H01K579441 $10,977 $0 Notes indicate the employee has received all due
(Clovis Municipal Schools) | (temporary disability) (temporary benefits. CCMSI indicated it would eliminate this
disability) reserve.
23H01K645699 $0 $5,000 Defense counsel has submitted a budget. A reserve is
(Carlsbad Schools) (legal expense) (legal expense) | required.
19H01J068224 $0 $5,000 Claim activity notes reveal recent defense legal activity.

*Reserve recommendations are based on the review of claims for similar public entity pooling organizations.
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5. Quality of Investigation
Proper investigation for NMPSIA workers’ compensation claims includes:

. Making prompt contact with the injured employee and witnesses (48 hours from CCMSI’s
receipt of loss notice).

. Verifying that the injury is work related.

. Periodic evaluation of procured treatment to confirm its relation to the injury.

. Consideration of conducting surveillance activity on possible fraudulent claims.

o Securing injury history through use of The Index System.

o Canvassing for possible witnesses to the industrial accident.

o Obtaining recorded or written statements regarding the incident from injured employees

or witnesses when possible.

o Follow-up contact with medical providers to gain a clear understanding of the severity of
the injury and the anticipated duration of disability.

o Obtaining police accident reports when the industrial injury is the result of a traffic
accident.

o Obtaining updated wage information to accurately calculate benefits.

o Identifying claims with rehabilitation potential and effectively monitoring rehabilitation
progress.

o Identifying employees who are subject to Medicare Set Aside (MMSEA) processing.
o Timely assignment of field investigation to independent contractors when necessary.

o Identification and pursuit of other parties responsible for the injury.

CCMSI is thoroughly investigating NMPSIA claims. No investigation deficiencies are observed. This has
been a consistent finding in past audits.

Subrogation

New Mexico employers have reimbursement rights (i.e., the provider/employer can only recover when
the employee has received some settlement in tort from the party responsible for his/her work-
related injury) rather than subrogation rights (i.e., the right to pursue the responsible party directly).

Five of the claims reviewed qualified for subrogation/reimbursement pursuit. All 5 claims exhibit
aggressive pursuit of the responsible party by CCMSI via communication of the reimbursement rights
directed to the employee.

FARLEY CONSULTING SERVICES
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6. Litigation Management
For this category, the audit evaluates:
. Confirmation that cases are referred to defense counsel timely.

. Whether the claims handling representative simply delegates all responsibility to the
attorney once it is referred or continues to closely monitor all defense activity.

. A comparison of the average hourly billing rate charged by defense counsel with billing
rates of other New Mexico entities.

Fifty-eight (58%) of the claims reviewed involve some element of litigation. Referrals and status
updates from defense counsel are timely on those claims requiring the retention of counsel.

CCMSI is effectively managing litigation, and NMPSIA continues to receive competent legal defense on
its workers’ compensation claims. No litigation management deficiencies are identified.

7. Cost Containment
Effective cost containment on workers’ compensation claims includes:
. An aggressive and effective light-duty/return-to-work program.

. Confirmation that medical bills are reviewed to confirm that rendered treatment is
applicable to the claimed injury and that bills comply with New Mexico’s fee schedule.

o Mitigation of claims costs through effective medical case management (nurse case
management).
o Consistent utilization of an effective Preferred Provider Organization (PPO) arrangement.

Bill Review/Fee Schedule Compliance

Medical bill review is conducted by Comp MC. Fee schedule net savings for the period 7/1/22-6/30/23
is $8,858,772 or 62.4% of the original amount on the 13,343 bills submitted during this period. This is
slightly improved performance compared to the same 1-year period analyzed for last year’s report.

The table below provides the calculations for this performance.

Fee Schedule Savings - Comp MC (7/1/22-6/30/23)

A Number of bills processed 13,343

B Original amount billed $14,187,278

C  Amount paid $5,036,454

D Gross savings $9,150,824
B)-(C)

E Cost saving fees $292,052

F  Net savings $8,858,772 or 62.4% 0f% of the
(D)-(E) original amount billed (B)
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Return to Work

CCMSI is aggressively attempting to advise the involved NMPSIA member of light duty return to work
possibilities. The NMPSIA member is responsive in all cases reviewed with light duty factors. This has
been a consistent finding in past audits.

Nurse Case Management

FCS concludes that nurse case managers are properly utilized. This was a conclusion in last year’s
audit as well. Case management assignments observed this year seem reasonable based on the
potential exposure of the claim.

The hourly billing rate of $85 per hour is similar to the average hourly rate for other comparable
entities.

8. Claim Data Organization and Documentation Clarity

All material observed for this audit was obtained via remote access to the CCMSI iCE claims
information system.

The iCE system is efficient. Claim number 05H01T276063 lacks a clear explanation/calculation of the
current outstanding medical reserve. Based on the review of the claim’s exposure, the audit concludes
that the amount of the established reserve is reasonable, but some support for the reserve must
appear in periodic case summaries documented to the information system.

9. Diary/Case Closure

CCMSI is adhering to industry standards for diary review on all but one of the claims reviewed. That
claim is discussed in Exhibit 4 on page 13.

10. Claim Status Reports to NMPSIA

As set forth in the Claims Procedures document, CCMSI is required to issue a report to the NMPSIA
executive director within 30 days on any claim with incurred costs of $250,000 or more. Follow-up
reports are required every 60 days or at the discretion of the executive director. CCMSI is complying
with this requirement on all 36 qualifying claims.

11. Supervision

Supervisory instructional notes are consistent and proactive. No deficiencies are observed.

12. Excess Reporting

Thirty-nine of the claims reviewed qualify for reporting to excess insurers in addition to the NMPSIA
executive director. All qualifying claims were reported timely.
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Exhibit 4 - NMPSIA Diary Maintenance Analysis

Claim Number

Discussion

18H01F553652

There is no indication the examiner has responded to a supervisory instructional note from
(Tularosa Municipal Schools) December 2022.
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B.  Property/Liability
Exhibit 5 provides a comparison of CCMSI performance in key areas of analysis over the past 3 audit
cycles.

1. Background

This evaluation provides NMPSIA with an assessment of procedural performance of CCMSI, providing
recommendations for improvement, if warranted. The claims chosen for review were selected by FCS
from a loss experience report sent to FCS by CCMSI.

The audit was conducted remotely via access to the CCMSI information system during the period
7/21/23-7/29/23. An exit discussion of audit findings was conducted with CCMSI on 8/2/23. CCMSI’s
response was provided on 8/3/23 and was considered when preparing this report.

2. Staffing/Caseloads

Exhibit 6 provides an organizational chart of personnel at CCMSI involved with NMPSIA property/
liability claims. FCS recommends a maximum open caseload of 180. This recommended maximum
assumes that the adjustor is assigned a sample of litigated claims (maximum of 75) as part of his/her
total caseload.

Caseloads appear in parentheses below the person’s name. The first number is the total caseload (all
CCMSI clients), and the second number is the NMPSIA only caseload. The exhibit confirms that all staff
are maintaining acceptable caseloads.

There has been considerable change to the technical adjusting staff since the 2022 audit project. James
Ortega and Greg Ramirez have re-joined the staff after 2 years at other employment.

CCMSI is adequately staffed to administer NMPSIA property and liability claims.

3. Case Reserves
NMPSIA property/casualty case reserves should be primarily based on:
. Anticipated extent of damages/injuries sustained.

. Degree of liability attributable to the NMPSIA member based on a consideration of New
Mexico tort law.

. Existence of additional tortfeasors (responsible parties who may share in the application of
liability).

o Application of statutory defenses or immunities available to the NMPSIA member.
o History of settlement trends in the loss venue.

o Anticipated legal costs.

CCMSI is establishing accurate case reserves on the claims reviewed. Still, 4 claims may require
adjustment. Those claims are discussed in Exhibit 7 on page 18.
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Exhibit 5 - NMPSIA Claim Administration Performance History

Percent of Claims in Compliance
Category Evaluated 2023 2022 2021
Staffing adequacy 100 100 100
Case reserve accuracy 95 90 95
Investigation 100 99 100
Litigation management 100 99 98
Reporting to NMPSIA 999 98 100
Diary maintenance 99 96 99
Documentation/information system clarity 100 98 99
Supervision 100 100 100
Excess reporting 99 85 100
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Exhibit 6 - Organizational Chart, NMPSIA Property/Liability Claims Handling

Rich Cangiolosi
Vice President, Western Region
(no caseload)

Kevin Sovereign
Liability Regional Claims Manager
(no active caseload)

Steve Vanetsky
Liability Claims Manager

Marc Bernstein
Multi-Line Sr. Claims Specialist
(80 NMPSIA)

Dan Meekins
Administrative Assistant

Catherine Lundy
Multi-Line Sr. Claims Specialist
(90, 155 NMPSIA)

Greg Ramirez
Multi-Line Sr. Claims Specialist
(89, 159 NMPSIA)

Estevan Reyes
Multi-Line Claims Specialist
(102, 117 NMPSIA)

Kerry Sabado
Multi-Line Claims Specialist
(39, 52 NMPSIA)

James Ortega
Multi-Line Claims Specialist
(55 NMPSIA)

Tim Tamm
Multi-Line Claims Specialist
(5, 35 NMPSIA)

Joe Klaus
Multi-Line/Sr. Claims Supervisor
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Exhibit 7 - NMPSIA GL/Property Case Reserve Analysis

Current
Outstanding Recommended
Claim Number Reserve Reserve Discussion
23H01K798183 $0 $25,000 The school claims it has sustained mold damage.
(Anasi Schools) (loss) (loss-precautionary) | CCMSI received this claim on 7/13/23 and has
completed the initial set-up sheet. Some
precautionary reserve should be established in
conjunction with the completion of set-up. In its
response, CCMSI indicated the claim had been
denied. That denial was not apparent during this
review.
22H01K561592 $100,000 $500,000 This claim involves an allegation of sexual abuse of a
(Las Vegas Public (bodily injury) (bodily injury) student. Notes indicate the examiner sought to
Schools) establish a $350,000 reserve but was instructed to
establish a $100,000 reserve by the supervisor. In its
response, the supervisor acknowledged that the
claimant’s attorney is formidable but indicated CCMSI
would wait until its investigation was complete to
reassess the reserves. This is not recommended.
This claim requires a significant increase in the
reserve.
17H01J088479 $787 $5,000 An employee presents a case alleging forced
(Bernalillo Public (legal expense) (legal expense) resignation. CCMSI has filed for a dismissal, but no
Schools) decision had been rendered as of the day the claim
was reviewed. The legal reserve is likely inadequate.
18H01F616447 $10,000 $100,000 Notes indicate defense counsel “was hoping for a
(Los Alamos Public (personal injury) (personal injury) settlement less than $100,000” but the claimant's
Schools) attorney would not settle that low. The claim’s

settlement potential is likely significantly higher than
the current reserve.
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4. Payments/Settlements

The audit concurs with all settlement stances and resolutions made by NMPSIA or its legal
representative. CCMSI claims exhibit detailed assessments of property damage estimates, bodily injury
medical billings, and causation evidence (e.g., police reports, statements of involved individuals/
witnesses, and index inquiry results). This has been a consistent finding in all past audits.

Claim number 17H01F315521 (West Las Vegas Public Schools) involved hail damage to member
facilities resulting in remedial costs of more than $4 million. The firm Koontz & Associates provided
assistance in the assessment and repair of the damage. Its fee of $127,457 seems excessive and is
apparently calculated based on a percentage of the amount of the repairs. This was discussed with
CCMSI staff. They contend Koontz is the preferred vendor on large property claims and that there are
limited qualified vendors in New Mexico. This audit does not question the quality of services provided,
but the fee arrangement (percent of repair costs) and the total amount paid seems excessive.

5. Quality of Investigation

Proper investigation for NMPSIA’s property/liability claims includes:

. Making prompt contact with the injured claimant and witnesses (48 hours from CCMSI’s
receipt of loss notice).

. Securing injury history through use of The Index System.
. Canvassing for possible witnesses to the accident.
. Obtaining recorded or written statements regarding the incident from member employees

or witnesses when possible.
. Obtaining police accident reports.

o Obtaining photographs of accident scenes and instruments that may have caused the injury
or property damage.

o Aggressive pursuit of additional responsible parties to offset NMPSIA’s contribution to any
damage/injury awards.

o Application of any hold harmless/indemnification language contained in the various
contracts that NMPSIA members may enter into with subcontractors.

o Timely assignment of field investigation to independent contractors when necessary.
o Identification and aggressive pursuit of individuals or entities causing damage or injury to
NMPSIA (subrogation).

CCMSI is thoroughly investigating NMPSIA claims. One claim exhibits a deficiency:

o 23H01K791575 (Gallup-McKinley Public Schools) - The claim for plumbing-related loss
was received by CCMSI on 7/6/23. As of the day the claim was reviewed (7/26/23), no
investigative activity had been conducted.

FARLEY CONSULTING SERVICES



Workers’ Compensation and Property/Casualty Claims Audit - 2023
New Mexico Public Schools Insurance Authority 20

Reimbursement/Recovery (Subrogation)

Nine claims had subrogation/reimbursement issues. CCMSI recognized the potential and pursued
appropriate reimbursement on all 9 claims.

Initial Reporting to CCMSI

More than 20 claims reviewed exhibit unusually long gaps between the date the involved district
received notice of the claim and the date the claim was reported to CCMSI. This should be addressed
immediately. Several of these claims involve potentially significant exposure to NMPSIA. Examples of
the claims in question are:

. 22H01K805062 (Aztec Municipal Schools) - The district received notice of this loss in
December 2022. It was reported to CCMSI on 7/19/23. The allegation is abuse by a teacher.

. 19H01]352366 (Roswell Independent Schools) - A student was struck by a vehicle and
sustained significant injuries. The member was aware of the incident on the day it occurred
(5/17/19). CCMSI received notice of the loss on 8/13/20.

. 22H01K304055 (Espanola Municipal Schools) - This claim alleges sexual abuse of a minor
student. Notice of the incident was apparent on 1/15/22. CCMSI received first notice of the
claimon 6/21/22.

This issue was discussed with CCMSI at length. Apparently, many of the delays are due to the district
waiting for legal action to commence. FCS strongly recommends the cessation of that policy. NMPSIA
experience on other similar past claims should be used as guidance on the potential exposure of these
claims and the need to report them to CCMSI immediately.

6. Litigation Management

Evaluation of this claims handling function attempts to:
. Confirm that cases are referred to defense counsel timely.

. Evaluate whether responsibilities are simply delegated to the attorney once a file is
referred or whether CCMSI continues to closely monitor all defense activity.

° Confirm that inquiries from counsel are responded to promptly.

o Evaluate the reasonableness of hourly billing rates charged by defense counsel and
compares those rates to other clients FCS is familiar with in New Mexico.

Forty-four of the claims reviewed involve some element of litigation. The claims reflect thorough
litigation management. Status updates from counsel are timely for all litigated claims. No deficiencies
are observed.

7. Diary Maintenance

Some adjusting activity should be implemented and documented every 30 days on unresolved claims.
In those instances where the claimant is unresponsive or where the claim has been denied, an
extended diary is warranted. No “active” claim should go without activity for longer than 6 months.
Exhibit 8 lists and discusses the one claim that exhibit deficiencies.
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Exhibit 8 - NMPSIA Diary Maintenance Analysis

Claim Number Discussion

23H01K600491 This claim due to wind damage to the roof occurred on 2/26/23. CCMSI received notice of the
(Alamogordo Public Schools) | loss on 3/13/23. No activity is documented until 4/13/23. The site was inspected on 4/14/23.
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8. Reporting to NMPSIA and Excess Insurers/Reinsurers

CCMSI is required to generate a report to the NMPSIA executive director within 10 working days for
the following claims:

. All bodily injury claims with incurred costs of $50,000 or more

. All property damage (NMPSIA member) claims of $50,000 or more

Follow-up reports must be provided every 60 days. The need for follow-up reporting is at the
discretion of the executive director. David Poms, NMPSIA’s insurance broker, must be copied on all
reports.

Twenty-nine claims qualified as reportable to the executive director and Mr. Poms. Nineteen of these
were also reportable to the excess insurer. The following claim exhibits deficiencies:

. 22H01K409343 (Taos Municipal Schools) - The district sustained property damage due to
a lightning strike. It was appropriately reported to the excess insurer, but the audit could
find no confirmation that the NMPSIA executive director or Mr. Poms was copied on
correspondence. In its response CCMSI indicated that first party property claims were not
to be reported “retroactively.” This claim was exactly 1 year old at the time of this review,
and the retroactivity element does not seem to be relevant here.

9. Information System Organization and Documentation Clarity

All material viewed to conduct this audit was obtained via access to the CCMSI claims management
information system. That system exhibits consistently organized and chronologically accurate
material. No information system or documentation deficiencies are apparent.

10. Supervision

Supervisory review activity is consistently seen in the iCE claims information system’s activity notes.
No deficiencies are identified.
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Appendix
Audit List
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Open Workers’ Compensation Claims
Claim # Claim # Claim # Claim # Claim #
1. 00H01H142206 15. 17H01F508936 29. 19H01J068224 43, 23H01K651186 57. 87H01H161529
2. 04H01H746954 16. 18H01F524769 30. 19H01J106471 44. 23H01K656494 58. 89H01H158894
3. 05H01T276063 17. 18HO01F547709 31. 19H01J122481 45. 23H01K668487 59. 93H01H168011
4. 05H01T299878 18. 18H01F553652 32. 19H01J125885 46. 23H01K673592 60. 93H01H168511
5. 06H01T442068 19. 18H01F575830 33. 19H01J149361 47. 23H01K674297 61. 96H01H176472
6. 06H01T474797 20. 18H01F716888 34. 23H01K570327 48. 23H01K675595 62. 96H01H177158
7. 07H01T891433 21. 18H01F740496 35. 23H01K573405 49. 23H01K675694 63. 99H01H153183
8. 07H01T962687 22. 18HO01F772116 36. 23H01K576271 50. 23H01K678035 64. 99H01H153730
9. 09H01A963027 23. 18H01F803572 37. 23H01K579441 51. 23H01K681924 65. 99H01H183265
10. 09H01B002539 24. 19H01F836352 38. 23H01K588228 52. 23H01K683856
11. 10H01B432174 25. 19H01F836863 39. 23H01K600886 53. 23H01K687154
12. 10H01B438769 26. 19H01F913647 40. 23H01K603173 54. 23H01K694085
13. 11H01B514541 27. 19H01F913656 41. 23H01K618389 55. 23H01K706872
14. 17H01F438930 28. 19H01J019760 42. 23H01K645699 56. 23H01K775165
Closed Workers’ Compensation Claims
Claim # Claim # Claim # Claim #
1. 00H01H143265 10. 13H01C755332 19. 23H01K635394 28. 23H01K667885
2. 02H01H148311 11. 13H01E020623 20. 23H01K636040 29. 23H01K673515
3. 03HO01H151258 12. 15H01E704973 21. 23H01K641185 30. 23H01K679156
4. 09H01A973717 13. 15H01E838741 22. 23H01K641297 31. 23H01K687933
5. 10H01B157243 14, 15H01G305741 23. 23H01K648044 32. 23H01K687959
6. 11H01B586238 15. 16H01G502912 24. 23H01K651583 33. 86H01H157329
7. 12H01C286416 16. 16H01G749899 25. 23H01K651759 34. 95HOTH174777
8. 13H01C453571 17. 23H01K551617 26. 23H01K659255 35. 95H01H174837
9. 13H01C510611 18. 23H01K608308 27. 23H01K661908
Open Property/Liability Claims Files
Claim # Claim # Claim # Claim # Claim #
1. 15H01G228256 15. 19H01J855544 29. 22H01K409343 43. 23H01K554097 57. 23H01K681415
2. 16H01J612328 16. 21H01J532210 30. 22H01K463701 44, 23H01K568703 58. 23H01K684487
3. 17HO01F315521 17. 21H01J535124 31. 22H01K510001 45, 23H01K600361 59. 23H01K688344
4. 17H01F561899 18. 21H01J897135 32. 22H01K540791 46. 23H01K600491 60. 23H01K688350
5. 17H01F988329 19. 21H01J944929 33. 22H01K540799 47. 23H01K600529 61. 23H01K694099
6. 17H01J088479 20. 21H01J969101 34. 22H01K544735 48. 23H01K603931 62. 23H01K695224
7. 17H01J559811 21. 21H01J987713 35. 22H01K561592 49. 23H01K603951 63. 23H01K699286
8. 17H01J819347 22. 21H01K033508 36. 22H01K596432 50. 23H01K645035 64. 23H01K707953
9. 18H01F616447 23. 21H01K418153 37. 22H01K607082 51. 23H01K646836 65. 23H01K775044
10. 18H01J459786 24. 21H01K487811 38. 22H01K651259 52. 23H01K660965 66. 23HO1K777657
11. 19H01F921302 25. 21H01K544679 39. 22H01K665171 53. 23H01K660973 67. 23H01K779108
12. 19H01J075638 26. 21H01K703952 40. 22H01K797019 54. 23H01K666881 68. 23H01K791575
13. 19H01J352366 27. 22H01K282239 41. 22H01K805003 55. 23H01K678019 69. 23H01K795065
14. 19H01J396690 28. 22H01K304055 42. 22H01K805062 56. 23H01K681275 70. 23H01K798183
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Closed Property/Liability Claims

Claim # Claim # Claim # Claim #

1. 14H01E405628 9. 19H01J056562 17. 22H01K185288 25. 22H01K533029
2. 14H01J933786 10. 19H01J071854 18. 22H01K225945 26. 22H01K541584
3. 15H01G294173 11. 19H01J135928 19. 22H01K304357 27. 23H01K576840
4. 16H01G951853 12. 19H01J207079 20. 22H01K352833 28. 23H01K600368
5. 17H01J257964 13. 19H01J237433 21. 22H01K441944 29. 23H01K605351
6. 18H01J235558 14. 20H01J480473 22. 22H01K445701 30. 23H01K703889
7. 18H01J279177 15. 21H01J909100 23. 22H01K512665

8. 19H01F978800 16. 21H01J934386 24. 22H01K531540
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NMPSIA BOARD REPORT SUMMARY - LIABILITY AND PROPERTY

06-30-2023
cCCMS51
ALL YEARS TOTAL ALL YEARS TOTAL GRAND
OPEN CLAIMS FOR LIABILITY AS OF JUNE 30, 2023 OPEN CLAIMS FOR PROPERTY AS OF JUNE 30, 2023 TOTALS
NUMBER | NUMBER |NUMBER NUMBER | NUMBER |NUMBER TOTAL
OF OF OF OF OF OF
SCHOOL DISTRICT OPEN NEW CLOSED RESERVE PAYMENT TOTAL OPEN NEW |CLOSED RESERVE PAYMENT TOTAL OPEN GRAND TOTAL

CLAIMS | CLAIMS | CLAIMS CLAIMS | CLAIMS | CLAIMS CLAIMS
SUBTOTAL - DISTRICTS 373 36 35| $19,697,877.36 | $14,227,559.57 $33,925,436.93 78 10 9| $65,091,562.89 $24,175,979.89 $89,267,542.78 451 | $123,192,979.71
SUBTOTAL - CHARTER SCHOOLS 19 4 7 $242,651.05 $19,952.54 $262,603.59 3 0 1 $61,555.20 $64,494.40 $126,049.60 22 $388,653.19
GRAND TOTAL 392 40 42 | $19,940,528.41 | $14,247,512.11 $34,188,040.52 81 10 10| $65,153,118.09 $24,240,474.29 $89,393,592.38 473 | $123,581,632.90

CHANGE FROM PRIOR MONTH CURRENT CHANGES LIABILITY CLAIMS FROM PRIOR MONTH CURRENT CHANGES PROPERTY CLAIMS FROM PRIOR MONTH CURRENT CHANGES
SCHOOL DISTRICT OPEN NEW CLOSED RESERVE PAYMENT TOTAL OPEN NEW |CLOSED RESERVE PAYMENT TOTAL OPEN GRAND TOTAL

CLAIMS | CLAIMS | CLAIMS CLAIMS | CLAIMS | CLAIMS CLAIMS
SUBTOTAL - DISTRICTS 7 (20) (37) $266,079.00 [ ($2,658,680.31)]  ($2,392,601.31) 1 8 41 $28,312,341.60 ($618,409.83) $27,693,931.77 8 $25,301,330.46
SUBTOTAL - CHARTER SCHOOLS 2 2 2 $33,470.28 ($2,140.29) $31,329.99 (1) (1) 0 $0.00 $0.00 $0.00 1 $31,329.99
GRAND TOTAL 9 (18) (35) $299,549.28 | ($2,660,820.60)]  ($2,361,271.32) 0 7 4] $28,312,341.60 ($618,409.83) $27,693,931.77 9 $25,332,660.45
HISTORY MONTH TOTAL MONTH TOTAL CHANGES FROM PRIOR MONTH TOTAL
Monthly Totals Open New Closed RESERVE PAYMENTS TOTAL Open New Closed RESERVE PAYMENTS TOTAL

Claims Claims Claims Claims Claims Claims
June - 2023 473 50 52| $85,093,646.50 | $38,487,986.40 | $123,581,632.90 9 (11) (31)] $28,611,890.88 ($3,279,230.43) $25,332,660.45
May - 2023 464 61 83| $56,481,755.62 | $41,767,216.83 $98,248,972.45 (15) 7 24 ($2,940,892.57) $2,132,509.33 ($808,383.24)
April - 2023 479 54 59| $59,422,648.19 | $39,634,707.50 $99,057,355.69 1 (15) (4)]  ($2,764,490.56) $4,999,879.61 $2,235,389.05
March - 2023 478 69 63| $62,187,138.75 | $34,634,827.89 $96,821,966.64 11 18 24 $1,287.92 $1,139,897.50 $1,141,185.42
February - 2023 467 51 39| $62,185,850.83 | $33,494,930.39 $95,680,781.22 19 (10) 8) $571,024.43 $1,187,977.05 $1,759,001.48
January - 2023 448 61 47| $61,614,826.40 | $32,306,953.34 $93,921,779.74 18 29 0 $361,499.20 ($175,637.96) $185,861.24
December - 2022 430 32 47| $61,253,327.20 | $32,482,591.30 $93,735,918.50 (13) (30) (12)]  ($1,886,367.25)|  ($3,797,977.87) ($5,684,345.12)
November - 2022 443 62 59| $63,139,694.45 | $36,280,569.17 $99,420,263.62 13 (20) (17) $2,289,852.48 ($425,745.37) $1,864,107.11
October - 2022 430 82 76| $60,849,841.97 | $36,706,314.54 $97,556,156.51 8 39 31 $437,166.04 ($4,136,937.99) ($3,699,771.95)|
September - 2022 422 43 45| $60,412,675.93 | $40,843,252.53 | $101,255,928.46 5 (29) (15) $1,683,415.42 $1,226,358.10 $2,909,773.52
August - 2022 417 72 60| $58,729,260.51 | $39,616,894.43 $98,346,154.94 15 54 31 $970,635.92 $2,352,124.71 $3,322,760.63
July - 2022 402 18 29| $57,758,624.59 | $37,264,769.72 $95,023,394.31 (6) (39) (11)]  $20,243,939.17 $4,938,782.62 $25,182,721.79
June - 2022 408 57 40 $37,514,685.42 | $32,325,987.10 $69,840,672.52 27 2 (33) ($813,665.77) $1,639,986.34 $826,320.57
May - 2022 381 55 73| $38,328,351.19 | $30,686,000.76 $69,014,351.95 (16) 11 40 ($5,203,062.14) $3,030,181.71 ($2,172,880.43),
April - 2022 397 44 33| $43,531,413.33 | $27,655,819.05 $71,187,232.38 21 (25) (7) $342,327.71 $1,366,532.28 $1,708,859.99
March - 2022 376 69 40 $43,189,085.62 | $26,289,286.77 $69,478,372.39 34 22 6 $1,481,802.34 $1,290,433.83 $2,772,236.17
February - 2022 342 47 34| $41,707,283.28 | $24,998,852.94 $66,706,136.22 15 8 0 $2,051,510.59 ($272,536.59) $1,778,974.00
January - 2022 327 39 34| $39,655,772.69 | $25,271,389.53 $64,927,162.22 7 4 (17)]  ($2,780,159.39) ($279,539.15) ($3,059,698.54),
December - 2021 320 35 51| $42,435,932.08 | $25,550,928.68 $67,986,860.76 (14) (12) 13 $733,971.22 ($846,129.80) ($112,158.58)
November - 2021 334 47 38| $41,701,960.86 | $26,397,058.48 $68,099,019.34 16 13 (12) $428,298.90 ($140,259.94) $288,038.96
October - 2021 318 34 50| $41,273,661.96 | $26,537,318.42 $67,810,980.38 (11) (17) 1) $387,615.58 $1,047,331.60 $1,434,947.18
September - 2021 329 51 51| $40,886,046.38 | $25,489,986.82 $66,376,033.20 1 (2) 7 ($1,015,326.68)| ($14,926,877.83)]  ($15,942,204.51),
August - 2021 328 53 44| $41,901,373.06 | $40,416,864.65 $82,318,237.71 13 26 23 ($6,602,301.51) $8,714,729.10 $2,112,427.59
July - 2021 315 27 21| $48,503,674.57 | $31,702,135.55 $80,205,810.12 10 (6) (14)]  ($9,463,560.36) $917,883.95 ($8,545,676.41),
June - 2021 305 33 35| $57,967,234.93 | $30,784,251.60 $88,751,486.53 1) 6 3 ($7,958,945.25) $7,182,105.43 ($776,839.82)
May - 2021 306 27 32| $65,926,180.18 | $23,602,146.17 $89,528,326.35 1) (17) (12)[  ($3,911,820.87) $2,197,081.64 ($1,714,739.23)
April - 2021 307 44 44| $69,838,001.05 | $21,405,064.53 $91,243,065.58 (4) (11) (20) $664,221.97 $850,627.02 $1,514,848.99
March - 2021 311 55 64| $69,173,779.08 | $20,554,437.51 $89,728,216.59 5 23 29 $1,736,847.96 ($1,879,101.28) ($142,253.32)
February - 2021 306 32 35| $67,436,931.12 | $22,433,538.79 $89,870,469.91 0 6 5 $1,663,112.17 $860,697.63 $2,523,809.80
January - 2021 306 26 30| $65,773,818.95 | $21,572,841.16 $87,346,660.11 3 3 (7) $3,370,469.11 $580,052.17 $3,950,521.28
December - 2020 303 23 37| $62,403,349.84 | $20,992,788.99 $83,396,138.83 (10) (8) (6) ($581,271.80) $177,982.64 ($403,289.16)
November - 2020 313 31 43| $62,984,621.64 | $20,814,806.35 $83,799,427.99 (11) (1) (2) ($367,874.33)]  ($1,858,671.89) ($2,226,546.22)
October - 2020 324 32 45| $63,352,495.97 | $22,673,478.24 $86,025,974.21 (8) (11) 1 ($1,061,841.28) $338,457.26 ($723,384.02)
September - 2020 332 43 44| $64,414,337.25 | $22,335,020.98 $86,749,358.23 5 3) (6) $4,366,893.14 ($3,456,682.77) $910,210.37
August - 2020 327 46 50| $60,047,444.11 | $25,791,703.75 $85,839,147.86 (2) 12 (13) $2,049,364.59 $207,038.63 $2,256,403.22
July - 2020 329 34 63| $57,998,079.52 | $25,584,665.12 $83,582,744.64 (13) 6 10 $623,995.55 ($503,018.35) $120,977.20 Page 1 of 4
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NMPSIA BOARD REPORT

CCMS5I
ALL YEARS TOTAL
OPEN CLAIMS FOR WORKERS' COMPENSATION AS OF June 30, 2023
SCHOOL DISTRICT OPEN RE-OPENED NEW CLOSED RESERVE PAYMENT TOTAL

HISTORY Chg Ct |Chg| Ct JChg| Ct] Chg| Ct Change Current Change Current Change Current

JUNE-2023 (48) 915 | +18 39| (171)| 89| (100)| 176 | ($379,803) | $14,125,916.93 | ($219,030) | $48,114,102.48 | ($598,832) | $ 62,240,019.41
MAY-2023 +5 963 | (3) 21| +12 (260 | +32 | 276 | +$68,789 | $14,505,719.52 | +$573,316 | $48,333,132.36 | +$642,104 | $62,838,851.88

OPEN RE-OPENED NEW CLOSED RESERVE PAYMENT TOTAL

HISTORY Chg_; Ct Chg Ct Chg_; Ct Chg_] Ct Chang_;e Current Change Current Change Current

JUNE-2023 (48) 915 | +18 39| (171)| 89| (100)| 176 | ($379,803) | $14,125,916.93 | ($219,030) | $48,114,102.48 | ($598,832) | $ 62,240,019.41
MAY-2023 +5 963 | (3) 21| +12 |260 | +32 | 276 | +$68,789 | $14,505,719.52 | +$573,316 | $48,333,132.36 | +$642,104 | $62,838,851.88
APRIL-2023 +28 958 | (2) 24 | +42 (248 | (20) | 244 | +$208,786 | $14,436,930.86 | ($167,817) | $47,759,816.67 | +$40,969 | $62,196,747.53
MARCH-2023 (32) 930 | +0 26 | (98) | 206 | (44) | 264 | +$324,401 | $14,228,144.59 | +$65,950 | $47,927,633.81 | +$390,351 | $62,155,778.40
FEBRUARY-2023 +22 962 | +4 26 | +92 (304 | +53 | 308 | +$152,151 | $13,903,743.67 ($6,557) $47,861,683.74 | +$145,594 | $61,765,427.41
JANUARY-2023 (21) 940 | (9) 22 | +58 |212 | +54 | 255 ($160,549) | $13,751,592.21 | ($150,749) | $47,868,241.18 | ($311,299) | $61,619,833.39
DECEMBER-2022 (16) 961 | +0 31] (39) [154 ] (34) | 201 | ($67,403) | $13,912,141.54 | +$336,936 | $48,018,990.62 | +$269,533 | $61,931,132.16
NOVEMBER-2022 (11) 977 | +6 311 (73) [193 | (14) | 235 | +$183,112 | $13,979,544.16 | +$140,739 | $47,682,054.64 | +$323,851 | $61,661,598.80
OCTOBER-2022 +42 988 | (4) 25| (14) (266 | (12) | 249 | +$23,698 | $13,796,432.07 | +$495,740 | $47,541,316.10 | +$519,438 | $61,337,748.17
SEPTEMBER-2022 +48 946 | +8 29 | +31 [280 | +5 [ 261 | +$113,539 | $13,772,734.44 | ($36,008) | $47,045,575.78 | +$77,531 | $60,818,310.22
AUGUST-2022 +14 898 | +7 21 |+191 [ 249 |+123 | 256 | +$245,756 | $13,659,195.34 | ($176,954) | $47,081,584.06 | +$68,802 | $60,740,779.40
JULY-2022 (61) 884 | (18) 14 (35) | 58] (7) | 133 ] ($548,564) | $13,413,439.70 | ($1,038,108) [ $47,258,537.68 | ($1,586,672) | $ 60,671,977.38
JUNE-2022 (15) 945 | +10 32| (114)| 93| (59) | 140 | ($344,886) | $13,962,003.26 | +$54,290 | $48,296,645.97 | ($290,596) | $ 62,258,649.23
MAY-2022 +30 960 | (1) 22 | +29 [207 | +18 | 199 | ($24,133) | $14,306,889.60 | +$353,763 | $48,242,355.49 | +$329,630 | $62,549,245.09
APRIL-2022 +20 930 | +1 23| (47) [178 ] (24) | 181 | ($354,710) | $14,331,022.70 | +$398,883 | $47,888,592.21 +$44,173 | $62,219,614.91
MARCH-2022 +42 910 | +7 22 | +59 |225| +26 | 205 | +$27,833 | $14,685,732.34 | ($404,683) | $47,489,709.58 | ($376,850) | $62,175,441.92
FEBRUARY-2022 +2 868 | +0 15| +13 [166 | +10 | 179 | +$168,625 | $14,657,898.88 | ($178,556) | $47,894,392.95 ($9,932) $62,552,291.83
JANUARY-2022 (1) 866 | +2 15] +52 [153 ] (1) | 169 | +$204,865 | $14,489,274.20 | ($236,518) | $48,072,949.17 | ($31,653) | $62,562,223.37
DECEMBER-2021 (56) 867 | (9) 13| (67) |101 ]| (54) | 170 | ($73,386) | $14,284,409.04 | ($316,376) | $48,309,467.44 | ($389,761) | $62,593,876.48
NOVEMBER-2021 (34) 923 | (17) 22| (34) [168 | +35 | 224 | ($299,608) | $14,357,794.86 | ($450,346) | $48,625,842.94 | ($749,954) | $62,983,637.80
OCTOBER-2021 +52 957 | +23 39| (40) (202 ] (12) | 189 | +$756,885 | $14,657,403.06 | ($111,683) | $49,076,188.93 | +$645,202 | $63,733,591.99
SEPTEMBER-2021 +57 905 | +2 16 | +27 [242 | +10 | 201 | +$71,559 | $13,900,518.15| ($403,273) [ $49,187,872.17 | ($331,714) | $ 63,088,390.32
AUGUST-2021 +38 848 | +1 14 |+154 | 215 | +91 | 191 | ($27,930) | $13,828,959.45 | ($136,432) | $49,591,145.27 | ($164,361) | $63,420,104.72
JULY-2021 (26) 810 | (5) 13] (20) | 61] (10) | 100 | ($179,232) | $13,856,889.02 | +$301,019 | $49,727,577.14 | +$121,788 | $ 63,584,466.16
JUNE-2021 (11) 836 | (3) 18| (67) | 81| (26) | 110 ] ($8,065) | $14,036,120.59 | ($289,351) | $49,426,557.96 | ($297,416) | $ 63,462,678.55
MAY-2021 +33 847 | +13 21| (40) (148 | (1) [ 136 | ($372,986) | $14,044,185.65 | ($262,097) | $49,715,908.54 | ($635,083) | $ 63,760,094.19
APRIL-2021 +59 814 | (4) 8| +63 [ 188 | +38 | 137 | ($26,222) | $14,417,171.69 | +$34,571 $49,978,005.34 +$8,349 $64,395,177.03
MARCH-2021 +38 755 | +6 12| +29 |125] (5) 99 | +$322,358 | $14,443,393.30 | +$53,478 | $49,943,434.55| +$375,835 | $ 64,386,827.85
FEBRUARY-2021 (2) 717 | (8) 6] +39 | 96| +19 | 104 | ($347,549) | $14,121,035.63 | ($98,645) | $49,889,956.94 | ($446,193) | $64,010,992.57
JANUARY-2021 (14) 719 | +5 14| +8 57 | (28) 85| ($21,541) | $14,468,584.16 | +$284,394 | $49,988,601.75 | +$262,853 | $ 64,457,185.91
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NMPSIA BOARD REPORT

CCMS5I
ALL YEARS TOTAL
OPEN CLAIMS FOR WORKERS' COMPENSATION AS OF June 30, 2023
CHARTER SCHOOL OPEN RE-OPENED NEW CLOSED RESERVE PAYMENT TOTAL

HISTORY Chg | Ct |Chg| Ct | Chg| Ct | Chg| Ct Change Current Change Current Change Current

JUNE-2023 (3) 65| +2 (1) 8] +4 14| ($27,164) | $ 846,216.38 | +$45,031 $ 1,889,241.82 | +$17,867 | $2,735,458.20
MAY-2023 +0 68| (4) 11 (10) 9| #1 10 | +$25,907 | $ 873,380.47 | ($114,553) | $ 1,844,210.43 | ($88,646) | $2,717,590.90

CHARTER SCHOOL OPEN RE-OPENED NEW CLOSED RESERVE PAYMENT TOTAL

HISTORY Chg_] Ct Chg._; Ct Chg_] Ct Chg Ct Change Current Chang_;e Current Chang_]e Current

JUNE-2023 (3) 65| +2 31 (1) 8| +4 14| ($27,164) [ $ 846,216.38 | +%$45,031 $ 1,889,241.82 | +%$17,867 | $2,735,458.20
MAY-2023 +0 68| (4) 1] (10) 9| #1 10| +$25,907 | $ 873,380.47 | ($114,553) | $ 1,844,210.43 | ($88,646) | $2,717,590.90
APRIL-2023 +15 68| +5 5] +6 19 ] +0 9] +$81,809 [$ 847,473.20 | ($57,929) | $ 1,958,763.70 | +$23,881 | $2,806,236.90
MARCH-2023 +4 531 (1) 0] +1 13] (1) 9| +$30,263 | $ 765,663.80 | +$37,841 $ 2,016,692.49 | +$68,104 | $2,782,356.29
FEBRUARY-2023 +3 49| +0 1] +5 121 (1) 10| +$7,382 |$ 735,400.88| +$37,993 | $ 1,978,851.75| +%$45,375 | $2,714,252.63
JANUARY-2023 (3) 461 (1) 1] +0 7] +4 11] ($22,403) | $ 728,018.79 ] ($34,573) | $ 1,940,858.92 | ($56,976) | $2,668,877.71
DECEMBER-2022 +2 49| +2 21 (1) 71 (5) 7] ($9,378) |$ 750,421.36 | +$27,437 | $ 1,975,432.31 | +$18,059 | $2,725,853.67
NOVEMBER-2022 (4) 471 +0 0] (3) 8] +5 12| ($21,224) | $ 759,799.35 +$1,554 $ 1,947,995.10 | ($19,670) | $2,707,794.45
OCTOBER-2022 +4 51] (2 0] +1 1] (3) 7] +$3,404 |$ 781,023.81 +$37,302 | $ 1,946,440.84 | +$40,706 | $2,727,464.65
SEPTEMBER-2022 +2 47 ] +2 2| #H 10] +2 10| ($31,777) | $ 777,620.22 | +$48,599 | $ 1,909,138.41 | +$16,822 | $2,686,758.63
AUGUST-2022 +1 451 (1) 0] +3 9] (2 8| +$13,656 | $ 809,397.01 | ($105,737) | $ 1,860,539.91 | ($92,081) | $2,669,936.92
JULY-2022 (3) 441 +0 1] +4 6] +3 10 ] +9$6,248 | $ 795,741.44 +$9,746 $ 1,966,276.84 | +$15,995 | $2,762,018.28
JUNE-2022 (4) 471 # 11 (9) 21 (M 7] ($43,681) | $ 789,493.43 | +$29,740 | $ 1,956,530.34 | ($13,941) | $2,746,023.77
MAY-2022 (3) 51] +0 0] #+1 11 ] +10 | 14| ($29,616) | $ 833,174.56 | +$44,892 | $ 1,926,790.51 | +$15,277 | $2,759,965.07
APRIL-2022 +6 541 (2) 0] (6) 10] (5) 4] ($68,886) [ $ 862,790.36 | +$168,297 | $ 1,881,898.08 | +$99,410 | $2,744,688.44
MARCH-2022 +9 48 | +2 2| +1 16] (1) 9 +$657 $ 931,676.51 | +$105,793 [ $ 1,713,601.47 | +$106,449 | $2,645,277.98
FEBRUARY-2022 (5) 391 (1) 0] +0 5] +6 10| ($10,262) | $ 931,019.99 +$9,860 $ 1,607,808.58 ($402) $2,538,828.57
JANUARY-2022 +2 441 +0 1] +1 51 (2 4] ($57,788) [ $ 941,281.61 +$15,719 | $ 1,597,948.81 | ($42,069) | $2,539,230.42
DECEMBER-2021 (1) 42 ] +1 11 (5) 41 (1) 6| +$372,644 | $ 999,069.99 | +$11,921 $ 1,582,229.46 | +$384,565 | $2,581,299.45
NOVEMBER-2021 +2 431 (1) 0] (1) 91 (1) 7| +$78,324 | $ 626,426.25] ($25,354) | $ 1,570,308.41 | +$52,971 | $2,196,734.66
OCTOBER-2021 +3 M1 H 1] +3 10] +5 8| ($27,115) | $ 548,101.87 | +$28,569 | $ 1,595,662.06 +$1,454 | $2,143,763.93
SEPTEMBER-2021 +4 38| +0 0] +0 7] +0 3] ($14,313) | $ 575,216.83 ] +%$44,220 | $ 1,567,093.53 | +$29,907 | $2,142,310.36
AUGUST-2021 +4 34| +0 0] +5 7] # 3] ($37,112) | $ 589,529.88 | +$93,512 | $ 1,522,873.45| +$56,401 | $2,112,403.33
JULY-2021 +0 301 (2) 0] (1) 2] +0 2 +$137 $ 626,641.48 | +$54,157 [ $ 1,429,361.01 | +$54,294 | $2,056,002.49
JUNE-2021 +3 30| #+1 2| # 3] #H 2] +$25,924 [$ 626,504.44 | ($241,619) | $ 1,375,203.90 | ($215,694) | $2,001,708.34
MAY-2021 +2 27 #H 11 (8) 21 (M 1] ($236,571) | $ 600,580.03 | +$270,654 | $ 1,616,822.49 | +$34,082 | $2,217,402.52
APRIL-2021 +2 251 (1) 0] +9 10] +6 8| +$5,731 |$ 837,151.09] ($21,219) | $ 1,346,168.99 | ($15,488) | $2,183,320.08
MARCH-2021 +0 23] #H 1] +0 11 (1) 2| ($21,294) | $ 831,419.61| ($28,199) | $ 1,367,388.38 | ($49,493) | $2,198,807.99
FEBRUARY-2021 (2) 231 (1) 0] +1 11 #1 3] ($50,003) | $ 852,714.04 ] +$33,083 | $ 1,395,586.97 | ($16,921) | $2,248,301.01
JANUARY-2021 (1) 25| +1 11 (3) 0] (3) 2| ($12,366) | $ 902,717.50 | +%$21,800 | $ 1,362,504.31 +$9,434 | $2,265,221.81
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NMPSIA Monthly Loss Prevention Abatement Report

Corrected
Total |Total Non{ Corrected Non- Total
July 2023 Total Rec | Capital Capital Capital Capital | Corrected
July 2023 161 0 161 0 157 157
Total % Corrected 97.52% = Total Corrected/Total Recommendations
% Corrected Capital 0.00% = Corrected Capital/Total Capital
% Corrected Non-Capital 97.52% = Corrected Non-Capital/Total Non-Capital








































BlueCross BlueShield of New Mexico

New Mexico Public School Insurance At
Behavioral Health Provider Network Update :

New Mexico

A u g u St 2 O 2 3 Public Schools

Insurance Authority

Blue Cross and Blue Shield of New Mexico, a Division of Health Care Service Corporation, a Mutual Legal Reserve Company, an

Independent Licensee of the Blue Cross and Blue Shield Association



Blue Cross and Blue Shield of New Mexico (BCBSNM) Behavioral Health Providers

BCBSNM PPO Network Behavioral Health Providers

Unique Aug-23
Providers 4,285
Locations 1,549
Accepting New Patients Aug-23
Providers 4,205
Locations 1,530
Termed in 2023 18
BCBSNM Blue Preferred NLP Network Behavioral Health Providers

Unique Aug-23
Providers 3,931
Locations 1,346
Accepting New Patients Aug-23
Providers 3,884
Locations 1,334

Termed in 2023 20




Summary of Accepting New Patients Status

PPO NLP
|\|>I12/|r§bSeIrAs PCP; PCPs BH. BH BH . BH Termed PH . PCP§ PCPs BH. BH BH . BH Termed PH .
Accepting Closed Accepting Closed Specialist 2023 Specialist  Accepting Closed Accepting Closed Specialist 2023 Specialist
BERNALILLO 1026 1708] 175 2111 47 2158 1] 2031 1360 136 1950, 25 1975 13 1451
CATRON 60 8 0 2 0 2 0 0 5] 0 1 0 1 0 0
CHAVES 1535 173 1 54 0 54 0 247, 135 1 52 0 52 0 200,
CIBOLA 231 36 0 26 0 26 0 & 36 0 13 0 13 0 36
COLFAX 209 50 0 30 0 30 0 39 50 0 30 0 30 0 38
CURRY 1084 157 1 127 0 127 0 175 154 1 116 0 116 0 97,
DEBACA 63 4 0 3 0 3 0 0 4 0 3 0 3 0 0
DONA ANA 3943 397 1 490 6 496 0 599 330 0 445 5 450 0 493
EDDY 1428, 120, 1 53 0 53 0 204 73 0 46 0 46 0 152
GRANT 881 68 0 77 0 77 0 59 67, 0 69 0 69 0 55
GUADALUPE 55 41 0 19 0 19 0 7| 41 0 10| 0 10 0 5
HARDING 51 18] 0 7 0 7 0 0 18 0 7 0 7 0 0
HIDALGO 77 17| 0 25| 0 25| 0 4 17| 0 23 0 23 0 4
LEA 2456 110 0 56 0 56 0 168 92 0 56 0 56 0 146
LINCOLN 361 106 1 80 0 80 1 172 106 1 73 0 73 1 79
LOS ALAMOS 230 54 1 53 1 54 0 74 44 0 28 0 28 0 60
LUNA 403 110 0 48 0 48 0 63 101 0 42 0 42 0 60
MCKINLEY 936 Bl 2 26 0 26 0 81 57 0 21 0 21 0 75
MORA 39 25 0 27| 0 27| 0 1 25 0 21 0 21 0 0
OTERO 558 138] 0 108] 2 110 1 164 92 0 101 1] 102 1 113
QUAY 304 73 1 80 0 80 0 103 72 1 79 0 79 0 38
RIO ARRIBA 339 175 1] 130 0 130 0 98 174 1 125 0 125 0 79
ROOSEVELT 1175 41 0 41 0 41 0 59 40 0 25| 0 25| 0 28
SAN JUAN 1442 143 5 128 4 132 0 217 118 0 123 3 126 0 191
SAN MIGUEL 212 79 0 101 0 101 0 87 76 0 68 0 68 0 83
SANDOVAL 660, 265 28 406 7 413 1 471 202 25| 376 2 378 1 351
SANTA FE 1164 574 14] 629 10| 639 9 522 554 11 563 8 571 10 460,
SIERRA 126 77 0 32 0 32 1 39 74 0 31 0 31 1 35
SOCORRO 444 86 1 70 0 70 0 100 85 1 68 0 68 0 52
TAOS 334 85 1] 143 3 146 0 98 86 0 128] 3 131 0 98
[TORRANCE 110 46 4 15 0 15 0 10 48 3 10| 0 10 0 10
UNION 117 6 0 0 0 0 0 7 6 0 0 0 0 0 5
\VALENCIA 324 129 6 86 2 88 0 70 90 5 78 1 79 0 53
3




Behavioral Health Providers
PPO BH Locations

NM Counties and Surrounding States
u
]

Ragst 22, 2028 A ) ? .
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Behavioral Health Providers
PPO Behavior Health Locations
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Contact Information

Lisa Guevara, Account Executive
lisa_guevara@bcbsnm.com
505.816.4621




Cigna behavioral providers in NM

County Total Count |Total with an open panel |Total closed since January of 2023

BERNALILLO 903 816 80
SANTA FE 365 342 23
SANDOVAL 263 238 9
DONA ANA 196 186 10
RIO ARRIBA 98 93 3
SAN JUAN 69 66 5
CURRY 74 68 1
SOCORRO 70 66 1
LINCOLN 66 63 0
QUAY 58 56 0
VALENCIA 54 51 2
OTERO 40 40 6
TAOS 38 37 6
GRANT 39 37 2
EDDY 34 33 1
LUNA 28 28 1
CHAVES 27 25 4
MCKINLEY 19 19 1
LEA 16 16 0
CIBOLA 12 11 1
LOS ALAMOS 12 11 2
TORRANCE 12 12 0
HIDALGO 12 12 1
SAN MIGUEL 8 8 0
COLFAX 5 5 2
SIERRA 8 8 1
ROOSEVELT 7 7 0
CATRON 4 4 0
GUADALUPE 2 0 0
DE BACA 2 2 1
MORA 1 0 0

Behavioral network highlights:

8.6% YTD growth in our Behavioral network
in New Mexico
e 57% growth in the past 3 years in New
Mexico
25% YTD growth in virtual Behavioral
providers in New Mexico
+ ~967 total virtual providers in NM
In addition, our national behavioral provider
partners listed below all have served Cigna
members in NM:
 Alma, Brightline, Brightside, Headway,
Meru, Sondermind, and Talkspace

August 29, 2023
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An engaged member is a healthier member
and a better consumer of their benefits.

Members enrolled in My Dental Benefits
2021: 5,287
2022: 5,313
2023: 5,193

Members enrolled in Smile for Health Wellness
2021: 72
2022: 67
2023: 68

Members enrolled in College Tuition Benefit
2023: 137 members with value of $1.3M
2022: 109 members

Members Engaged in Live Chat feature
2021: 377

2022: 623

YTD 2023: 294

Confidential — United Concordia Dental 23



Value Added Benefi
















UNITED CONCORDIA DENTAL

Protecting More Than Just Your Smile®

THANK YOU |
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